Inspiring a Competitive South Africa

WHO WE ARE

Productivity SA is a schedule 3A Public Entity of the Department of
Employment and Labour with the mandate to promote employment
growth and productivity thereby contributing to South Africa’s
socio-economic development and competitiveness.

CORE FUNCTIONS

To promote a culture of productivity in the workplace;

To facilitate and evaluate productivity improvement and
competencies in workplaces;

To measure and evaluate productivity in the workplace;
To maintain a database of productivity & competitiveness
systems & publicise these systems; and

To undertake productivity-related research.

STRATEGIC PROGRAMMES
Enterprise Competitiveness and Sustainability:

The Competitiveness Improvement Services (CIS) Programme
provides support to enterprises to improve their competitiveness and
sustainability to preserve current jobs and create new decent jobs.
The Business Turnaround and Recovery (BT&R) Programme
provides Turnaround Strategies and Plans to restructure and improve
the productivity and operational efficiency of companies facing
economic distress to save jobs or minimise the retrenchment of
employees.

Research, Innovation and Statistics (RIS) Programme provides
productivity and competitiveness related valueadded information and
statistics, best practices and systems through research activities and
databases.
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COMPETITIVENESS IMPROVEMENT SERVICES

The programme focusses on creating an enabling environment
conducive to entrepreneurship and sustainable enterprises that are
capable of creating productive employment and decent work..

Enhancing the appropriate capacities of SMMEs and Co-operatives
to adopt world-class productivity enhancement best practices,
focusing on products, processes and people.

Support entities particularly in the productive sectors with strong
growth and employment multipliers within the priority sectors.
Prioritise the participation of historically disadvantaged people and
regions in the economy and thereby support meaningful BBBEE
using instruments such as Special Economic Zones (SEZs),
Industrial Parks and Black Industrialists interventions.

OUR OFFERINGS:
Emerging Sector - Small and Micro Enterprises

Training programmes and solutions, including Business
Performance Improvement, Early warning systems, and
Productivity Champion Training.

Promoting a productivity culture and mindset through Productivity
Awareness.

Training, Coaching and Mentoring:

— Productivity Awareness Programme (PAP)

— Business Start-Up Workshop/ Business Revitalisation
— Business Performance Improvement Workshop

— (BPIW) Productivity Champions Training

Other customised offerings for SMIMEs and Cooperatives

Stable Businesses - Small, Medium and Large

Kaizen and Workplace Transformation:

Focusses on creating a culture of continuous improvement within

enterprises;

Develops and improves workplace collaboration between

management and workers;

Implements strategies of best practice; and
Facilitates networking/sharing through clustering.

Competitiveness Enhancement Programme:

Implementation of productivity and competitiveness enhancement
initiatives focusing on opertaional efficiency within exporting or

potential export businesses;

Focus on productivity and innovation; and
Value chain efficiency and market access through clustering.

KEY OUTCOMES:

— Improves Productivity

— Improves profitability by reducing cost and improving resource

utilisation

— Improves Operational efficiency by improving resources utilisation,
reducing cost, improving quality, decreasing waste

— Capacitate Productivity/Kaizen Champions

— Effective communication between employees and management

— Sustain and Creates jobs

HOWTO CONTACT US

HEAD OFFICE : MIDRAND

International Business Gateway,

Cnr New and Sixth Roads, Midrand, 1685
Tel: +27 (0) 11 848 5300,

Fax: +27 (0) 11 848 5555

email: info@productivitysa.co.za

CAPETOWN

70 Edward Street, Edward lll Building,
Room 202, 2nd Floor, Tyger Valley, 7536
Tel: +27 (0) 11 848 5450,

Fax: +27 (0) 11 848 5562

DURBAN

91 - 123 Problem Mkhize Road, Suite 201
Cowey Park Centre, Essenwood, 4000
Tel: +27 (0) 31 268 9770,

Fax: +27 (0) 31 268 9777
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