
OUR SERVICES:
Productivity SA assists clients through the following 
programmes:

1. Productivity Organisational Solutions: Is 
an organisational assessment and productivity 
training programme that capacitates individuals 
with the right competencies (skills, knowledge 
and attitude) to become a more competent 
asset to their organisation. The outcome is 
improved public service delivery / private sector 
competitiveness and profitability.

2. Enterprise and Supplier Development 
(ESD) Programmmes providing Operational 
Efficiency Enhancement, in support of State 
Owned Entities (SOE) and Multinationals (Equity 
Equivalent Commitments) to enable them to 
implement and achieve their Broad-Based 
Black Economic Empowerment (B-BBEE) 
targets whilst impacting the productivity and 
sustainability of the businesses involved.

3. SMME, Cooperatives, Education Training 
and Development Practitioners (ETDPs) 
Training Workshop includes the following:  
Productivity Awareness, Business Start-
Up, Cooperative Governance, Business 
Performance Improvement, Coaching, 
Mentorship, Business ethics and financial 
management, SAQA Accredited Productivity Unit 
standards (US) such as Facilitation (US 117871) 
and ID ((US 114878) just to mention a few.

HOW TO CONTACT US:

MIDRAND 
International Business Gateway, Corner New and 6th Road
Tel: 011 848 - 5300 | Fax: 011 848 - 5555 | Email: info@productivity.co.za

CAPE TOWN
Office 202, Edward III Building, 70 Edward Street (cnr Bloemhof and Mispel Road), 
Tyger Valley 
Tel: 021 910 - 1591 | Fax: 021 910 - 1574 | Email: info_cape@productivitysa.co.za

DURBAN 
Suite 201 Cowey Park, 91-123 Cowey Road, Essenwood 
Tel: 031 268 - 9770 | Fax: 031 268 - 9777 | Email: info_durban@productivitysa.co.za

4. Turnaround Solutions: Is an intervention which 
delivers turnaround and contingency plans 
for companies that are faced with the risk of 
financial ruin, extensive job loss and sustainability 
challenges. The outcome is to improve productivity, 
profitability, company performance.

5. Workplace Challenge: The programme aims to 
improve the Productivity and Competitiveness 
of Enterprises through: improved value chain 
efficiencies, implementing clusters for Industrial 
Competitiveness, collaborative relations, 
implementing Processes of Continuous 
Improvement and establishment of model 
companies to disseminate processes and lessons. 
The outcome is to enable participating companies 
to compete in the global market and encourage 
employment security through growth.

6. Consulting services: Improving process 
efficiencies through the establishment of 
performance standards and the development of 
strategies to achieve and maintain such standards. 
Optimising the utilization of resources ‘consumed’ 
in the process of service delivery or manufacturing. 



WHO WE ARE:

Productivity SA is an entity of the Department 
of Employment and Labour established as a 
juristic person, according to Section 31 of the 
Employment Services Act, No. 4. The Act enjoins 
the Productivity SA to develop relevant productivity 
competencies and competitiveness in workplaces, 
with a focus on the following core functions: 

(i) To promote employment and income growth, 
and workplace productivity; 

(ii) To improve the employment and re-
employment prospects of employees facing 
retrenchments and those retrenched, which 
include schemes to provide for Turnaround 
Strategies, Lay-offs, retraining or alternative 
employment opportunities;

(iii) To conduct Research on productivity 
and competitiveness related matters, 
provide productivity improvement and 
competitiveness measures, and collection 
and supply of information; and 

(iv) To promote social dialogue and a culture 
of productivity and competitiveness  in the 
workplace and  all spheres of the nation’s 
economic and community life.

OUR OFFERINGS:  

Productivity SA offers Productivity and 
Competitiveness Improvement Solutions to promote 
wealth and decent employment creation, by 
enhancing the productive capacity and operational 
efficiency of enterprises throughout the business 
lifecycle. We offer productivity interventions to 
improve efficiency, optimise resource utilisation and 
effectiveness within organisations, whilst promoting 
growth and sustainability.

Productivity SA develops and implements custom 
designed mechanisms including a suite of Business 
Processes Improvement Tools and Techniques to 
assist businesses of all sizes across industry sectors 
to stabilise, become competitive and more profitable, 
with a focus on the following service offerings:

(i) Turnaround Strategies to enhance the productive 
and operational efficiency of organisations and 
companies facing economic distress (financial and 
operational difficulties).

(ii) The Workplace Transformation Programme, 
aimed at implementing best practices within small 
groups of enterprises or clusters within a value 
chain. 

(iii) Building capacity of management and 
employees - through skill development initiatives 
and the provision of relevant systems, tools 
and methods to deal with operational efficiency 
challenges. 

(iv) Providing Productivity and Operational 
Efficiency Enhancement Skills Programmes 
and Support to State Owned Entities (SOE) 
and Multinationals (Equity Equivalent 
Commitments) to enable them to implement 
and achieve their Broad-Based Black Economic 
Empowerment (B-BBEE) Targets relating to 
Enterprise and Supplier Development.

(v) Conduct productivity related research 
and enable provision of information on 
productivity and competitiveness relevant to 
identified sector. 

(vi) The aim of the Research Department is to 
enhance the position of Productivity SA as 
an independent and credible custodian of 
productivity information and knowledge 
through:
• Initiating, conducting and coordinating 

productivity related research on sector 
trends; 

• Collating and disseminating up-to-date 
productivity statistics and competitiveness 
information;

• Generating evidence-based information to 
influence policy debates and formulation that 
impact on productivity and competitiveness;

• Distilling lessons learnt and identification of 
best practices from successful cases inside 
and outside the country for adaptation and 
application; and

• Making available the evidence on which 
Productivity SA is able to make decisions 
and improve systems, processes and tools 
of the service delivery programmes. 


